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Annual Report 2010
Introduction
It’s hard to believe just how much we have achieved this season!  Screening nights have become a real ‘night out’ with Sue at the museum café putting on a delicious themed meal before the films and many members arriving early to enjoy the atmosphere.  The profile of the Torbay Film Club was increased through a number of marketing events and community initiatives, including screenings at the Princess Theatre, Torquay; Palace Theatre, Paignton and a yurt as well as also supporting the BFFS (British Federation of Film Societies) South West in putting on a special screening day right here in Torbay!  There were several changes to the committee this year with two new members joining the committee to give their support as well as extra help from two volunteers that have made a huge difference (many thanks Stuart and Anthony!).  

COMMITTEE 

This year our Chairman, Emmeline Gee sailed off in a luxury yacht around the World having been a key figure in the setting up of the Torbay Film Club. She is really enjoying her travels and wishes everyone in the film club all the best for the coming year.  Caroline Gott (the then Website Manager) stepped up as Acting Chairman for the autumn and winter.  At the AGM in March Caroline will not be standing for election as Chairman but will stand for election as Website Manager again.  Isobelle Belcher (the Front of House Manager) has been proposed as the new Torbay Film Club Chair and will hopefully be formally voted in at the AGM in March.  All other committee members will be standing for re-election at the March AGM.  
We welcomed two new committee members this year who have contributed to the successful running of the club.  Karen White, a Chartered Institute of Marketing qualified marketeer with considerable experience of marketing joined us as our Marketing/PR Manager and gave our Marketing Task Plan a massive overhaul and suggested numerous new initiatives.  Kevin Ryland joined us as Film Bookings Manager but was soon acknowledged as our resident film expert and plays a key role he plays in suggesting films for the next season.  
ACCOUNTS

Our Treasurer, Christine Pattison kept us on track with our finances successfully for another year.  Thanks to Christine’s advice and sound judgement we finished this year with a small surplus in our accounts.  We are, however, keen to see more members joining the Torbay Film Club so that we can continue to operate and meet our ongoing expenses such as venue hire and film licence fees.  Christine again prepared this year’s accounts, which were reviewed and approved by the committee and subsequently approved by our independent examiner, Roger Trethewey.  We would like to extend a special thank you to Roger Tretheway for his time in this capacity.  

MEMBERSHIP

We now offer a rolling 12 month membership which is far more flexible and allows members to join at any point in the year and see the 9 films that follow the date they join.  We don’t screen films in the summer months as historically attendance at these screenings was very low (due to the good weather and holidays etc).  The cost of membership has remained at an exceptionally good value for money price of £29 which works out as less than £3.30 per film.  Many thanks to our 2010-11 Front of House Manager, Isobelle Belcher for all the production of our membership cards.  This season we have a few more members than last season but are still keen to see more Torbay residents joining the Torbay Film Club as residents so that we have sufficient funds to guarantee the continued running of the film club.  
ATTENDANCE

Attendance continues to be good with audiences of around 50-60 coming to each screening.  Many of these come early to enjoy a themed meal at the museum café before the screening and the atmosphere of film nights is now vibrant and welcoming.  
FILM HANDOUTS
As well as keeping minutes for all of our meetings, and producing our tickets, our Secretary, Nadege Rebuffie has also developed our film handouts to the high standard that our members and guests now enjoy at each screening.  The handouts contain an overview of the film, key information, such as Director and stars as well as reviews of the films, interesting facts about the films and also details of the film that will be screened next month.  We will be entering them in the BFFS Awards for Best Programme Notes next year as we feel they are deserving of this award.   

MARKETING

This was an extremely active year on the marketing front.  We have had a display about the film club at Torquay library and Paignton library.  We have had articles in local community magazines and numerous articles in the local Herald Express.  And our Torbay Film Club banner continues to be a regular sight at surprise locations across the Bay.  Our Marketing/PR Manager managed to secure us a bonus marketing scoop for the first night of our season when we screened Ken Loach’s Looking for Eric.  We were able to have a promotional article in the Herald Express plugging the film and the fact we even had a book signed by Ken Loach to give away on the night.  Recently our Acting Chair was invited to be a guest speaker on the local Riviera FM online film review radio show and they now kindly regularly promote the Torbay Film Club.
COMMUNITY EVENTS

This year we supported a number of local community initiatives across the Bay.  We supported the Torbay Play Forum putting on a film festival for young people in a Yurt at Torre Abbey.  We also supported local residents in Totnes setting up Follaton Community Cinema by loaning them our equipment and technical expertise for their first screening of Some Like it Hot.  And to raise the profile of the film club we put on a double bill of the Twilight vampire films at the Palace Theatre in Paignton just before the release of the third Twilight film.  Another profile raising event was the screening of Monty Python’s Camalot at the Princess Theatre in Torquay as part of their build up to the touring of the Spamalot musical.  Hundreds of local residents enjoyed these events which hopefully helped more Bay residents become familiar with the name of Torbay Film Club.  
PROGRAMME

This season’s programme has seen an eclectic mix of classic, British and subtitled films.  After each screening we continue to ask members and guests to rate the film on our feedback flipchart which we then type up and add to the film page on our website.  This season kicked off in September with Ken Loach’s British award winning film, Looking for Eric.  In October we screened the German black and white thriller The White Ribbon which received very mixed feedback!  Man on Wire (the documentary about Philippe Petit, a trained tightrope walker who walked between the twin towers) received the highest feedback score of the season.  Our classic film of Hitchcock’s Rear Window starring James Stewart was also very well received.  In January we screened a subtitled film from Uruguay called The Pope's Toilet which showed a little slice of life in Uruguay.  February’s screening was the modern black and white film, Good Night and Good Luck which many enjoyed for the 1950s atmosphere of the film.  Still to come this season we have award winning Polish true story Katyn; British film, Fish Tank; and the beautifully shot French subtitled film Séraphine.  In April we are also hoping to screen the Academy Award Nominee documentary Restrepo (to which members will have discounted access) in conjunction with the Apollo cinema. 
This season we asked members and guests to suggest films for next season by putting up a suggestions poster in the museum café.  This has been a huge success and we now have dozens of films to consider for next season’s programme.  The committee will review the suggestions and put forward a short list that includes films from each category (classic, documentary, foreign subtitled, British and animated) so that we can put together another interesting programme next season.  Members and guests attending the April screening will then be asked to cast their votes for next season’s films!  We are also keen to put on an evening of short films next season and so are asking all members to pass on details of anyone they know that has made a short film,
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Caroline Gott
Acting Chairman
What we’ve achieved 2010-2011

· Two new committee members to help support the continued running of the film club.

· Support from two volunteers (Stuart Sawyer – technical support and Anthony Bueno – front of house and technical support).

· Finishing the year with a small surplus.

· New rolling membership – join any month for the next 12 months.

· A few more members than last season.  

· Increased attendance at screenings.

· An excellent atmosphere on the night (with themed meal and plenty of discussion).

· Improved film handouts with lots of key information.  

· More requests for support on community initiatives demonstrating that the Torbay Film Club is becoming more well known in the Bay.

· Screening of film festival in a yurt with Torbay Play Forum.

· Screening Twilight double bill at the Palace Theatre, Paignton.

· Screening Monty Python’s Camelot at Princess Theatre, Torquay.

· Screening Some Like it Hot with Follaton Community Cinema.

· Chairman being guest on local film review radio show.  

· New suggestions poster to collect suggestions for next season.
Issues for 2011-12
· Aim to increase our membership by the end of 2011.
· Put on a more diverse programme of films that also includes an evening of short films and an animated film next season.

· Support more community initiatives. 
· Enter the BFFS Awards for Film Societies.

· Continue to put on successful screening nights where members and guests can enjoy a night out watching the best of independent, classic, British and world cinema!   
PETER PATTISON 1938-2010
Sadly Peter Pattison, who was formerly our Bookings Co-ordinator, and a key member of the Torbay Film Club committee when we first launched, died last September.  We are all lucky to have known him and he will always be with us in our hearts and photographs, and will always be firmly a part of the history of the Torbay Film Club.  
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www.torbayfilmclub.co.uk

